
 
	  
The Transom Review 
Volume 12/Issue 4 
	  
Jad Abumrad 
September 2012 
	  
(Edited by Sydney Lewis) 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Jad Abumrad 



The Transom Review–Vol.12/ Issue 4  

 

	  	  	  	  	  
2	  

	  

	  

	  
	  
	  
	  
	  
	  

Intro from Jay Allison 
It’s not everyone who manages to design new modes of storytelling. Jad, with his pal 
Robert Krulwich, have invented ways of blending sound and voice into something 
musical–both familiar and strange, primal and sophisticated. In his Transom Manifesto, 
Jad reflects on the birth of Radiolab, the ways we discover things without realizing it, 
the difficulty of changing, and the burdens of geniushood. You can hear early mock-ups, 
seminal conversations, inspirational moments, and thoughts about what to do next. Jad 
recently won a MacArthur Fellowship and it’s brave of him to speak publicly, since all 
expectations from now on will be unreasonable, but this is very good stuff. Come check 
it. 

	  
	  
	  
	  

The Terrors & Occasional Virtues of Not Knowing 
What You’re Doing 
	  
Anyone who knows me knows that much of the time, I have very little idea what the hell 
I’m doing. Sometimes by design, sometimes not. Choosing that character flaw as my 
topic was the only way I could get comfortable with the idea of writing a manifesto. 
	  
A bit of background… 
	  
The MacArthur Foundation (http://www.macfound.org/programs/fellows/) recently made 
a terrible mistake and awarded me a fellowship, a so-called “genius” grant. It’s a 
wonderful honor that comes with many benefits but also a small curse, which is that 
people suddenly expect you to be smarter than you are. To talk like a genius. 
	  
And I now get this question constantly: how did Radiolab (http://www.radiolab.org/) 
happen? How did you guys come up with this idea? The questions have an edge to them, 
as in: don’t just tell me a story, gimme something I can use. 
	  
So I’ve noticed within myself this intense gravitational pull to bullshit. To pop-out a neat 
and tidy Radiolab Origin Story that’s filled with useful lessons. 
	  
As far as problems go, this isn’t a big one. 
	  
But it’s gotten me thinking: how did Radiolab actually happen? Or more generally, how 
does any new idea ACTUALLY come in to the world? What is it ACTUALLY like to 
make a “show” that’s NOT trying to be like other shows? 
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In an industry that innovates at the pace of geologic time, this seems like an important 
conversation to have. I hope this essay will start a conversation. 

	  

1. So how did Radiolab actually happen? 
I’ve gotten so good at bullshitting answers that I figured I should do some actual 
reporting. 
	  
First, I called up Mikel Ellcessor, the general manager at WDET (http://wdetfm.org/). 
Back in 2002, Mikel was  WNYC’s (http://www.wnyc.org/) program director. And one 
day, in March of that year, Mikel calls me into his office and the conversation goes 
something like this… 
	  

MIKEL: I wanna do something interesting on Sunday nights on our AM 
frequency. You interested in producing it? 

	  
ME: Sure. What do you have in mind? 

	  
MIKEL: I don’t know. Just make it different. Two days before launch, it occurs 
to me to ask: 

	  
ME: Who’s hosting this? 

	  
MIKEL: (after a long pause): Um…you. 

	  
So anyhow, roughly 9 years after that conversation, I called up Mikel to remind myself 
what actually happened next, and he said two words to me that completely shaped what I 
want to write about. 
	  
Listen to Jad and Mikel Ellcessor (http://transom.org/wp/wp- 
content/uploads/2012/07/Mikel-Clip-1.mp3) 
	  

ME: So, what do you remember about the beginning? 
	  

MIKEL: What do you mean? Like how we got it on the air? 
	  

ME: Well, about…about…like if you step 
back from the particulars and you think 
broadly about that time. What sticks in your 
mind the most? 

	  
(pause) 

	  
MIKEL: Gut churn. 

	  
ME: Gut churn. 
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MIKEL: Like years and years of being sick to my stomach. 
	  

ME: Yeah, yeah. Totally. 
	  

(Note from Jad: Early on, Mikel barely had enough money in his budget to pay 
me. There were times when he couldn’t. And he was often told to pull the plug.) 

	  
MIKEL: I remember sitting at my desk for long stretches of time just kind of 
rubbing my head. And pushing on my temples, because it, my head just hurt. 

	  
ME: [Laughing] 

	  
MIKEL: Because I couldn’t find a way to describe what we were doing with it in a 
way that anybody could call sort of rational or linear. And I, I really love the 
creative experience and I wanted to create as much room for you for that as 
possible. But I knew that someday, somebody was gonna ask us what was going 
on? What’s the long-term plan for this and how are we gonna pay for it? And it was 
a long time before we were able to answer those questions. So, in that big in- 
between space was where all that gut churn was, cause you just had to sit with it. 

Ever since that conversation, I’ve been thinking non-stop about that phrase “gut churn.” 

And I began to wonder, as a group, do we talk enough about gut churn? About the deep 
gastrointestinal discomfort involved in doing what we do? 
	  
So here are a few ways to think about it. 
	  
Physiologically, Gut Churn is an ancient response to being hunted. 
	  
Back when tigers chased our mammalian ancestors across the savannah, our body had to 
evolve ways to help us escape. One of its best tricks was, in times of crisis, to shut down 
everything that is non-essential to running. Here’s biologist Robert Sapolsky: 
	  
Listen to Robert Sapolsky (http://transom.org/wp/wp-content/uploads/2012/07/Sapolsky- 
Digestion.mp3) 
	  

SAPOLSKY: Right now, this is no time to digest breakfast. You shut down 
digestion; you shut down growth. You void your bowels. You void your bladder as 
well. Get rid of the dead weight. That’s why people are executed in diapers 
typically. 
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So in other words, the gut churn Mikel is describing is his stomach ceasing to operate. It’s 
his body essentially saying, “Forget digestion, right? WE HAVE TO RUN FOR OUR 
LIVES!” 
	  
Listen to Jad and Mikel Ellcessor (http://transom.org/wp/wp- 
content/uploads/2012/07/Mikel-Clip-2.mp3) 
	  

MIKEL: Yeah, you do start to ask, are we gonna survive this? That’s the existential 
question, whether people acknowledge it or not. 

	  
ME: Yeah. 

	  
MIKEL: Is will I survive? 

	  
So somehow early Radiolab created gut churn, which is actually fear of death. Sounds 
dramatic, but then it occurred to me, he’s right. 
	  
For some reason, at the beginning, every decision DID feel like life or death. Like I 
would literally die if a story didn’t work. There was a kind of existential dread that hung 
over the entire endeavor, even though we were just making a radio show…heard…by no 
one. 

	  
In fact – I find this fascinating – every night, WNYC drops the power on its AM 
frequency because AM radio waves tend to travel long distances, bouncing off the 
horizon and interfering with radio stations in Dallas and Canada. So WNYC lowers the 
power of the AM signal every night to such an extent that unless you were literally 
standing directly in front of the transmitter, you couldn’t even tune in the show. 

	  
So anyhow, I can’t exactly explain the existential dread except to say two things. 

	  

A) I don’t think it’s that unusual. I smell it on a lot of people I work with. 
B) The dread might be the cost of freedom. 

	  

Kierkegaard talked about it this way: a man stands on the edge of a cliff and looks down 
at all the possibilities of his life. He reflects on all the things he could become. He knows 
he has to jump (i.e. make a choice). But he also knows that if he jumps, he’ll have to live 
within the boundaries of that one choice. So the man feels exhilaration but also an intense 
dread, what Kgard called “the dizziness of freedom.” 

	  
So gut churn is double edged. It’s impending death but it’s also the thing we all want: 
profound freedom. 
	  
Anyhow, my own dizziness/churn began the moment Mikel told me I’d have to host this 
thing. The word “host” unleashed a hornet’s nest of questions. 
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What kind of host should I be? 
	  
Like Ira? Joe 
Frank? Robert 
Siegel? 

	  
Am I a journalist? So should I be formal? 
Chatty? 
Personal? 

	  
How personal is too personal? 
What stories are my stories? 
What music is my music? 

	  
In other words: 

	  

Who am I? 
	  
It’s a funny thing, how the microphone poses that question. 

So I spent the first year trying to untangle these questions. 

I used to talk about this period as a time of “benign neglect,” when WNYC was kind 
enough to leave me alone to suck (because that’s what I needed, a space to be bad without 
anyone listening). But the conversation with Mikel cured me of this fiction. It wasn’t 
benign. There was genuine terror involved. 
	  
The show was originally designed to be a “documentary showcase.” Every week, I had to 
fill 3 hours without any money to pay for stories. On a good week, Jay Allison would 
lend me some of his old work. On a bad week, I’d have to fill a twenty-minute hole with 
this… 
	  
Listen to London Calling (http://transom.org/wp/wp- 
content/uploads/2012/07/LondonCalling.mp3) 
	  
20 minutes of footsteps. 

	  
Makes me want to stick a rusty fork in my eye. Sorry audio nerds. 

Anyhow. Here’s an early stunt. 

We asked listeners to call our voicemail and scream, and then we invited Gregory 
Whitehead to analyze each scream like he was some kind of doctor. 
	  
Listen to NYC Local Screams (http://transom.org/wp/wp- 
content/uploads/2012/07/NYCLocalScreams.mp3) 
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Point is, I was just making it up. 
	  
The idea that this program could be its own thing literally did not feel like a possibility 
for over a year. And it happened in tiny moments that I could have never predicted. 
	  
For example, one night, in 2003, Ellen Horne and I stayed up till dawn, playing around 
with the sound of radio static. By morning we’d made twenty of these little 30 second 
program ID’s… 

	  
Listen to Program ID #1 (http://transom.org/wp/wp-content/uploads/2012/07/Sonic-ID- 
1.mp3) 
	  
Listen to Program ID #2 (http://transom.org/wp/wp-content/uploads/2012/07/Sonic-ID- 
2.mp3) 

	  

I cannot tell you WHY that collection of noises was important. But it was the first thing 
I’d heard that I was like…hey, that’s not bad. I think I might hear myself in there 
somewhere. 
	  
It was like being lost in the dark and then an arrow appears. A pointing 
arrow; placed there by your future self, that says, “Follow me.” 
	  
[On pointing arrows: My own philosophy on storytelling is that people don't want to be 
told how to feel but they do want to be told what to pay attention to. One of the most 
basic ways to do this when you're telling a story is to use what's sometimes called a 
"pointing arrow," or signposting. Right before something happens, drop in a little 
phrase like..."and that's the moment when everything changed"...or..." and that's when 
things got interesting." Those phrases are like little arrows that tell the listeners: pay 
attention to what's about to happen because it's important. (We use these mercilessly in 
Radiolab, too much perhaps). Anyhow. I felt like as I was living inside the story I'm 
telling you now, I'd periodically bump into these pointing arrows, but I could never 
predict when they'd appear or where they'd lead.] 
	  
Fast forward six months, another pointing arrow appears. 
	  
I’m having breakfast with a guy named Robert Krulwich… 
(We’d met randomly, long story.) 
…and Robert and I are talking about memory. I tell him about an 
interview I’d just done with a memory scientist where I’d learned a cool 
fact: that every time you remember a memory, that memory changes. It is 
transformed by your current mood and then is restored as an entirely new 
memory. 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Robert Krulwich 



The Transom Review–Vol.12/ Issue 4  

 

	  	  	  	  	  
8	  

	  

	  

	  

	  
	  
He agrees that this is cool. I then tell him the problem. The tape with the scientist is deadly. 
Like,fall-asleep-ten seconds-in-deadly. So I can’t use it. 
	  
Robert says, “Not so fast, I have an idea.” 

	  
A day later, we’re in the studio and he’s riffing a scenario about a rabbit in a garden. We 
decide to merge the rabbit with the boring scientist. 
	  
So Ellen and I stay up all night again doing just that, throwing in a little sound design 
along the way. This is the result. 
	  
Listen to Memory (http://transom.org/wp/wp-content/uploads/2012/07/WNYC-RLAB- 
MEMORY.mp3) 
	  
As clumsy at it sounds to me now, a few days later, when I heard that on the air, I was like oh 
damn!…that’s kinda interesting, how all those layers of adjacent conversations bleed into one 
another. We hadn’t really planned to do it like that. But there it was, another big fat pointing 
arrow. 
	  
So I thought, follow it. 
	  
My point in all of this is that when I look back, we didn’t plan Radiolab. 
	  
It was not a conductive process, with two guys standing on pedestals waving it all into 
being. It was an inductive process. 

	  
So if Radiolab is actually what Ira says it is – “a new aesthetic in public radio” (god bless 
Ira) – and if Radiolab really does represent some kind of change…all I can say, based on 
my own experience, is that change isn’t something that can be planned. It’s something 
that can only be recognized. 
	  
2. So how do you recognize change? 
	  
Two things to say on this… 
	  
A) Get comfortable with the idea that you won’t know what’s good until it’s already 
happened. 
	  
Not to say you shouldn’t make plans. You should. But if your real aim is to be surprised, 
plans only get you so far. 
	  
And so now, at Radiolab, our process contains an irritating but vital amount of 
“recognition time.” 
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We decide on an experiment, try not to overthink it, then do it. Quickly. Then we tear it 
apart. What worked? What didn’t? 
	  
(Actually, in the end, who cares what didn’t work. Most 
things don’t work. Better to ask, what can I carry 
forward?) 
	  
These meetings often involve sheets like this: 
	  
…and they’re long and stupid and annoying. But the hope 
is that every so often, you get a little phrase like this: 

	  
Maxi Jackson was the poster of this note. And I think he was making 
a point about proximity, that most journalists in public radio 
unconsciously assume a certain amount of distance between 
themselves and their audience. Maybe it’s four feet for one reporter, 
20 feet for another, all the way across the street for a third. 
	  
This note reminds me to obliterate that distance, to make every story a road-trip, an act of 
co-discovery. 
	  
It’s just one of those things: you don’t understand what you’re doing until someone gives it 
a name. 
	  
Here’s another: 
	  

I don’t remember who posted this or the context. But this speaks to 
me now about the limits of explanation. There’s a grand-canyon 
sized gulf between explanation and experience. 

	  
So why EXPLAIN a dolphin to you when I can EMBODY a 
dolphin’s point of view? 

	  
“So imagine, you’re this dolphin, you’re swimming along, the 
water is rough, chasing a porpoise.” 

	  
(Hardcore scientists hate this kind of language. For very sensible reasons. But they’re not 
my clients.) 
	  
The second thing that occurs to me is… 
	  
B) …you have to selectively tune out listeners. The “how dare you” instinct is strong 
in public radio listeners, and you just have to ignore it. 
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For instance… 
	  
In 2004, after we’d bumped in to a few pointing arrows, Robert, Ellen and I had something 
we were proud of. And WNYC finally agreed to put us on the FM frequency in place 
of…drumroll please… Fresh Air (http://www.npr.org/programs/fresh-air/).  For an entire 
week. 

	  
We thought we had arrived. 
	  
But here’s a tiny dab of the feedback we received. 
	  
Listen to Voicemail (http://transom.org/wp/wp-content/uploads/2012/07/Voicemail- 
HateMail.mp3) 
	  
These are obviously reenactments. But they’re drawn from an XL spreadsheet of real 
listener reactions compiled by WNYC’s listener services department. 
	  
When I first read that spreadsheet, it knocked me on my ass. 
	  
But then Dean Cappello, WNYC’s creative director, told me something that will forever be 
seared in my brain. 

	  
He said: All those people yelling at you? That just means you’re on the right track; that 
you’re doing your job. 
	  
If you think about it, that’s a pretty radical thing to say. He’s basically defining his job 
description to include the task of periodically alienating his audience. 
	  
But Dean has a point. Every public radio show is driven by curiosity and new ideas. Our 
listeners are geared for newness. They’re addicted to newness. They crave it like crack. So 
NOT giving them new voices, not giving them new styles is letting them down. It’s like 
being in a relationship with someone you love but you stop dressing up for them. You show 
up to your dinner date in sweatpants. 
	  
Just to bounce to the present…I’m gonna ask a new question. 
	  
3. What now? 

	  
Now that Radiolab is nine years old, and now that we’ve found an audience, a strange thing 
has happened. (Notice the pointing arrow phrase.) 
	  
There’s now a pressure to NOT do the very thing that got us here – not experiment, not 
play with forms, not take risks. 
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If I could identify my one constant source of gut churn right now, it’s this: how do I keep 
the quality high but NOT repeat myself? 
	  
It’s way, way easier to keep the quality high if you choose to solve the same old problems 
over and over. But if you do that, you risk becoming a caricature of yourself. 
	  
So what do you do? 

	  
If you’re Stefan Sagmeister… 

	  
	  
	  
	  
	  
	  
	  
	  
…the famous designer… 

Stefan Sagmeister 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Stefan Sagmeister 
	  
you say to yourself, every seven years, I will take a year off, I will travel to some random 
spot on the globe and throw myself into some new art form (like Indonesian basket- 
weaving). And even if president Obama himself calls (and he did), I will turn him down 
(and Stefan did). 
	  
I love this approach. He’s forcefully engineered inspiration into his creative life. Problem 
is, who can afford to pick up and leave for a year? 

	  
So I asked myself, is there a more modest way to do what Stefan is doing? 

	  
A brief digression: I recently ran across a novel way to think about this question. In 
evolutionary theory, there’s a concept called the “adjacent possible,” coined by scientist 
Stuart Kauffman (http://en.wikipedia.org/wiki/Stuart_Kauffman) 

	  
The “adjacent possible” refers to the change that’s available to you — i.e. adjacent, next door – 
versus the change that’s not. 



The Transom Review–Vol.12/ Issue 4  

 

	  	  	  	  	  
12	  

	  

	  

	  
	  
	  
	  
For instance, in the primordial soup that created life, you had ammonia, methane, water and a 
few amino acids. You can’t take those ingredients, put ‘em in a bowl and suddenly whip 
up a sunflower. A sunflower is not part of the “adjacent possible.” 

	  
But with those ingredients, you CAN whip up a cell, and cell opens up new possibilities. 
Here’s Steven Johnson (http://en.wikipedia.org/wiki/Steven_Berlin_Johnson), in his 
excellent book, Where Good Ideas Come From: 

	  
“[With these basic ingredients]…fatty acids will naturally self-organize into 
spheres lined with a dual layer of molecules, very similar to the membranes that 
define the boundaries of modern cells. Once the fatty acids combine to form those 
bounded spheres, a new wing of the adjacent possible opens up, because those 
molecules implicitly create a fundamental division between the inside and outside 
of the sphere. This division is the very essence of a cell. Once you have an 
‘inside, you can put things there: food, organelles, genetic code.” 

	  
I like Steven Johnson’s phrase “a new wing of the adjacent possible opens up.” The 
adjacent possible of today opens up the adjacent possible of tomorrow, and the adjacent 
possible of the day after and on and on until you end up with a sunflower. 
	  
So back to my question, which I’ll now re-phrase: what’s Radiolab’s adjacent possible? (I 
like asking the question this way, because it captures both the potential and limitations of 
change.) 
	  
Here are a few things we’re trying. 

	  
A) We’ve decided to widen the subjects we cover. 

	  
We’ve done science and philosophy. What about sports, counter terrorism, music? If you 
judge by the comments on our website, the results are mixed. 
	  

God I hate when you talk about music – Alex, Jun. 19, 2012 
	  

First, I am a huge fan of Radiolab in general. However . . . 
1.) You guys are not Click and Clack. Stop giggling and guffawing at every 
opportunity. It gets old. 
2.) Please please please more science. This episode on games was entertaining, but 
should have been punted to This American Life -Seth Bowden from Washington, 
D.C., Aug. 25, 2011 

	  
Too bad, punks. 

	  
B) We’ve decided that the best way to reimagine yourself is to collaborate 
promiscuously. 
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Speaking of adjacent spaces, in the last five or six years, Al Gore’s internet has made it 
very easy to play with people right outside your borders. This kind of play can be a form of 
travel. 

	  
We just hosted a remix contest (http://www.radiolab.org/blogs/radiolab- 
blog/2012/jul/02/radiolab-remixed/). 
	  
We just collaborated with 60 plus bands on a Covers of the Rainbow 
(projecthttp://www.radiolab.org/blogs/radiolab-blogland/2012/may/22/all-covers- 
rainbow/). 
	  
And on several occasions, we’ve handed our episodes to independent filmmakers. 
	  
Here’s one of our first video experiments, produced by a guy named Will Hoffman, who 
went on to create Everynone with Dan Mercadente and Julius Hoffman. 
	  
Will created this video in conjunction with an episode we produced about the moment of 
death.  Moments video (http://www.youtube.com/watch?v=jNVPalNZD_I) 
	  
We paid Will two grand for that video. I find it one of the most inspiring things we’ve done 
in the last few years. Not to mention that it’s closing in on 2 million views. 
	  
With the reputation we’ve won the last 40 years, I think public radio is in a situation now 
where if we simply say hello to the people living in some of these adjacent spaces, they’ll 
wanna play us. And in the play, maybe they’ll show us a new way to be. 
	  
And finally… 
	  
C) We decided that the ultimate experiment might be to take this show, which is so 
heavily edited that our sessions often look this… 

	  
	  

 



The Transom Review–Vol.12/ Issue 4  

 

	  	  	  	  	  
14	  

	  

	  

	  

	  
	  

Screen shot of a Radiolab episode in Pro Tools 
	  
…and we decided to make it a stage show. 
	  
This was a huge technical challenge, but thanks to Ira, we knew it could be done. See live 
event video (http://transom.org/?p=28787 - radiolab-live-vid) 
	  
But let me close with a little story… 
	  
We end our first tour show in Seattle, in front of 2,000 people, by far the biggest house 
we’ve ever played to that point. We get on stage and I shoot this video of this little video 
of the audience… 

	  
For a moment, Robert and I feel like we’d entered Mount Olympus. 
	  
But then I look at my laptop and it’s completely dead. Not a flicker of electricity anywhere 
in it. Sometime between rehearsal and performance, it had given up the ghost. And we have 
no backup. 
	  
There’s a pause. Robert looks at me and says, “Just play the thing. The program ID.” I look 
at him and say, “I can’t play it.” Pause. Then I see his eyes register what’s happening, and 
I’ve never felt such crippling fear. My digestion completely stopped. My cells stopped 
growing. 
	  
For 20 minutes, Robert and I literally drifted through space… 

	  
	  

 
	  
	  
…Like two free-floating particles. 

	  
So there’s a question of what to do with a moment like that, what to do with the gut churn 
and the existential dread that is inevitable when you find yourself way outside your comfort 
zone. 
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Milton Erickson, the great psychologist, had this idea that you can reframe anything. You 
can take the worst feeling in the world and “reframe” it so that that terrible feeling becomes 
its own solution. 
	  
And I think about moments like that now, and I think, I can either run from that feeling, we 
as a community can either run from that feeling, or we can run TO that feeling. We can 
treat that feeling as an arrow that we need to follow. 
	  
Like, OK, I’m about to vomit, my stomach is about to leap out of my mouth…but maybe 
that just means I’m on the right track. Maybe that just means I’m doing my job. 

	  
	  
	  
Related Features 
	  

� Radiolab: An Appreciation by Ira Glass (http://transom.org/?p=20139) 
� Robert Krulwich  (http://transom.org/?p=7020) 

	  

	  
	  
About Jad Abumrad 
	  
Jad Abumrad is the host and creator of the cult-sensation Radiolab which reaches 2.5 
million people per month. He’s been called a “master of the radio craft” for his unique 
ability to combine cutting edge sound-design, cinematic storytelling and a personal 
approach to explaining complex topics, from the stochasticity of tumor cells to the 
mathematics of morality. Jad studied creative writing and music composition at Oberlin 
College in Ohio. He composes much of the music for Radiolab, and in the past has 
composed music for film, theater and dance. He’s currently co-producing a toddler and 
an infant. In 2011, Radiolab received a Peabody Award, the highest honor in 
broadcasting. 
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Selected Comments on Jad Abumrad 
	  
	  
	  
Jad Abumrad ( http://radilab.org ) says: 
	  
Hello again. It’s me, Jad. I just wanted to point everyone to a recent blog post by our 
former producer Lulu Miller. She looks back at one of our early pieces. And in many 
ways, she does a better job of conveying the maddening non-linearity of the creative 
process than I do. Here’s the link: 
	  
( http://www.radiolab.org/blogs/radiolab-blogland/2012/jul/24/behind-goat/ ) 
( http://www.radiolab.org/blogs/radiolab-blogland/2012/jul/24/behind-goat/ ) 

	  
	  
	  
Karim Sahli says: 
	  
Hey Jad, my hero, would you give away an actual protools session for us to 
dissect it? The screenshot is great but boy, I wish I can zoom it and figure it out this trick 
and that smart timing.  I understand it may be too much to ask – but who knows? You 
seem open to open source. 
	  
Thank you for sharing! 

	  
	  
Dan McGuire says: 

	  
If you paid Will Hoffman $2k for that video, and have 2 million views, you’re making 
money. Youtube pays $1 per 1000 views.  Time to kick Will Hoffman some more 
lucre… 
	  
Rijk Fjord says: 
	  
By the way, 2 million views at $1 per 1000 is — wait for it — $2000. Trolling is easy, 
math is hard. 

	  
	  
Jad Abumrad ( http://radilab.org ) says: 

	  
Will and everyone associated with public radio should be paid way more money for their 
work. That’s a given. 
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Though I should say that video started him on the path to forming a REALLY successful 
video company with Dan Mercadante and Julius Metoyer called  http://everynone.com ( 
http://everynone.com) . 
	  
As for Youtube, I have no idea what you’re talking about. We make no money off that 
video being there. 

	  

	  
	  
Olivia O. says: 
	  
Thank you, tremendously for taking the time to inspire us. It’s the kind of guidance I 
need. 

	  
	  
zivar ( http://www.yochevedamrami.com ) says: 

	  

i love this and appreciate it.. thanks! 
	  
	  
Nathan S says: 

	  
Check out “Imagine” by Jonah Lehrer. I think you’d get a kick out of seeing how your 
process of non-linear creativity is THE process for all creativity. Never underestimate the 
power of a warm shower. 

	  
	  
Laura C says: 

	  
I love the show, it’s most of the reason I aim to major in neuroscience next fall. 
Thanks for following through despite the ‘gut churn’, and keep up the spectacular show 
and podcast shorts. I hope to make it to Radiolab live soon! 

	  
	  
	  
Chris H says: 
	  
Jad, 
Thank you for producing Radiolab, and thank you for writing this. I am studying music 
in college right now and you inspire me to keep at it, even when times are tough and 
people discourage me from pursuing a career that doesn’t make any promises. I do enjoy 
your shows about music, but I listen to all of them and will support whatever you 
produce. We in Ann Arbor were lucky enough to have Ira come and talk with us, and I 
hope Radiolab will come for a visit some time in the future too. 
You’re great, -Chris 
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Becca says: 
	  
I’m glad you guys are expanding boundaries and keeping the show fresh. 
However, I hope you don’t totally abandon the science. I’ve always loved how you’ve 
been able to tie it in to so many parts of life and take it out of the classroom or lab in an 
accessible but not misleading or reductive way. 

	  
	  
	  
Kaleba ( http://kathibaughman.wordpress.com ) says: 
	  
Inspiring commentary on the creative process. I especially love : “Get comfortable with 
the idea that you won’t know what’s good until it’s already happened.” For someone like 
me, creatively blocked by fear, it’s a revolutionary idea. 
Thank you, Jad, for your insight. 

	  
	  
John ( http://www.districtinroads.com ) says: 

	  
Hi Jad, thanks for giving me a name for that feeling I’ve been having ever since I 
graduated a few months ago. Gut churn. It’s somewhat comforting to know that a great 
creator like yourself still gets that feeling. For me now, it’s kind of like riding a wave 
which is pushing me forward into new things, but sometimes the anxiety gets too intense, 
and I’m sucked under. Here’s hoping that in the end it always takes us on onwards and 
upwards. 

	  
	  
	  
Rox ( http://roxtalks.blogspot.com ) says: 
	  
I’ve been having a lot of gut churn myself lately in my creative life. Now I realize it’s 
something to embrace, not run from. Thank you. 

	  

	  
	  
Laura says: 
	  
It strikes me that this idea of adjacent possibilities is true of people and how they 
relate to each other as well. We’re each evolving, trying on different outlooks and 
hobbies. If your relationship with your partner doesn’t sometimes have the occasional 
gut-churning element to it, you do end up in your sweat pants at dinner. 
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jnbrandel ( http://gravatar.com/jnbrandel ) says: 
	  
I know I’ll keep returning to this article for inspiration as my stomach continues to 
I know I’ll keep returning to this article for inspiration as my stomach continues to 
tie itself in knots with a new project I’m producing. Thanks for your openness, sharing 
your vulnerability and humanity. Looking forward to seeing Radiolab in as many 
incarnations as keeps you all excited. I’d be the first in line at the Radiolab food truck or 
on the Radiolab world adventure tours, etc. 

	  
	  
	  
Joshua Powell says: 
	  
About the Seattle show: it was awesome. I totally forgot about the computer glitch, as I’m 
sure did 90% of the audience. You guys handled it totally cordially and professionally, in 
true Radiolab fashion, and put on a stellar performance. 
	  
I’ve still got my slinky. 
	  
Thanks for continuing to be humble and inspiring, Jad! 

	  
	  
Daniel ( http://gravatar.com/hyperaware ) says: 

	  

What a fun article to read. Thank you for taking the time to be meta. The part about the 
arrows gave me chills for some reason… spot on. 

	  
	  
BonnieB says: 

	  
Thank you, Jad, for your honesty. For letting us see the abject terror of living in a way 
that it is possible to give rise to something new. You’re not just talking about Radiolab 
here (which I love love love), you’re talking about living. (It’s not for the faint of heart.) 
Your willingness to face that terror has made something possible that has brought me 
more comfort, inspiration, wonder than I know how to say. 

	  
	  
	  
Eric Funk ( http://KRKQ-Telluride,CO ) says: 
	  
Fantastic and inspiring article. I am almost a year into running an out-of-the-box 
commercial FM. I am still losing sleep and still asking myself many of the same 
existential questions that you mention and (until now) figured it was just me. Thanks for 
the inspiration. 

	  
	  
	  
Diana Sorus says: 
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Diana Sorus says: 
	  
Gut churn. I understand what I’ve been doing now that someone has named it. My 
choreoghraphy/storytelling 10 years ago was primordial Radiolab (pre-technology). 
Today the Plexi-glass has dissolved; now I’m riffing among the audience. Thanks for 
naming it. I’ve rediscovered my compass. 

	  

	  
	  
Sameer Chadha says: 
	  
Jad and Robert- this is a great alternative medium to get your word out. After moving 
from NYC to Mumbai, I find it hard to unplug from the daily hustle bustle and stimulus 
(no dearth of it here) and therefore I have stopped listening to podcasts  . This works! It 
can help expand your audience. 

	  
	  
	  
Brklyn DF says: 
	  
Jad, thank you for what you and your team produce so wonderfully. And thanks for 
reminding us that the creative process can be risky–and that’s just fine. Sometimes, 
though, it’s just fun: I was lucky enough to be one of the singers in your “Colors” 
episode, and not only did you and your crew make the experience really great, but you 
transformed our sound amazingly on the show. One other thing–some time ago, on my 
way to meet some friends I hadn’t seen for a long time, I listened to a Radiolab podcast. 
When I got to the bar, I said, “Man, I just heard the most amazing podcast. You guys 
know about Radiolab?” One of my old friends gave me a look, pulled out his iphone and 
showed me the screen–three or four Radiolabs that he had cued up for his drive from 
New Jersey to midtown. You guys are often the soundtrack to my and my friends’ lives. 

	  
	  
	  
sabramorris ( http://sabramorrismedia.wordpress.com ) says: 
	  
Jad, thanks for your story. It reminds me that those who produce good media are 
real people who are way more intimidated by the task of producing good media than 
readers and listeners think they are. Thanks for reminding me that even the best media 
makers run into criticism, stumble along the way and experience their own form of gut 
churn. 

	  
	  
JKnight ( http://www.venusenvyart.etsy.com  ) says: 

	  
Personally my heart melts every time you and that adorably crotchety Krulwich giggle 
like schoolkids. Keep it up. 
	  
Bitches. (I will never stop laughing at that.) 
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mo. says: 
	  
I’ve read this article more than a couple times since it’s been posted. 
I just wanted to let Jad know that I quit my private radio job today to focus on making 
stories that I want to make.  My gut is churning in double – maybe triple – time. 
But reading this again makes recognize this feeling as something good.  thanks, I think. 

 



The Transom Review–Vol.12/ Issue 4  

 

	  	  	  	  	  
22	  

	  

	  

	  
	  
	  
	  
	  

About Transom 
What We're Trying To Do 
Transom.org channels new work and voices to public radio through the 
Internet, and discusses that work, and encourages more. Transom is a 
performance space, an open editorial session, an audition stage, a library, and a hangout. Our purpose is to 
pass the baton of mission and good practice in public media. 
We invite Guests to come write about their work here to 1) keep the perspective changing so we're not 
stuck in one way of hearing, 2) let us in on the thoughts of creative minds, and 3) foster a critical and 
editorial dialog about radio work, a rare thing.  Our Discussion Boards give us a place to talk it all over. 
We accept submissions for featured audio pieces and for "Sidebar" entries. 
-Sidebars are short (500 words or so) essays, rants, opinion pieces, useful advice, etc. 
-Submitted audio can be stories, sound portraits, interviews, found sound, non-fiction pieces, audio art, 
whatever, as long as it's good listening. Material may be submitted by anyone, anywhere--by citizens with 
stories to tell, by radio producers trying new styles, by writers and artists wanting to experiment with radio. 
We're looking for things that are less heard, different angles, new voices, new ways of telling, and any 
other good pieces that haven’t found another way onto public radio. Editors evaluate material more by what 
it does than what it is. Some questions they’ll consider: 
· On the air, would it keep you by your radio until it’s over? 
· Is the maker someone of talent who should be encouraged? 
· Does it push t the boundary of conventional radio in an exciting way? 
· Will it provoke fruitful discussion online? 
	  

Staff 
Producer/Editor – Jay Allison 
Project and Design Manager – Samantha Broun 
Web Wonk – Barrett Golding 
Web Consultants – Holly North, Simon Baumer 
Editors – Sydney Lewis, Viki Merrick 
Tools Column – Jeff Towne 
Emeritus Web Directors – Robert DeBenedictis, Jared Benedict 
Emeritus Site Designer – Joshua Barlow 
Emeritus Web Developers - Josef Verbanac, Barrett Golding 

	  

 
Atlantic Public Media administers Transom.org. APM is a non-profit organization based in Woods Hole, 
Massachusetts that has as its mission "to serve public broadcasting through training and mentorship, and 
through support for creative and experimental approaches to program production and distribution." APM 
has been the creative force behind projects like the Public Radio Exchange (prx.org), The Moth Radio 
Hour, This I Believe, and others.  APM is the founding group for WCAI, the public radio service for Cape 
Cod, Martha's Vineyard, and Nantucket. Transom.org receives funding from the Ford Foundation and the 
National Endowment for the Arts. 
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